
Ai Search Visibility Challenge: 
How to get Ai search to recognize 

you, trust you, and recommend 
you in your local market. 



Ai Search Visibility Challenge: 
Day 1: Setting The 

AI Visibility Foundation 



I’m Trevor Mauch.



At Carrot.com… 
● We serve 

flippers/wholesalers/agents/home 
services pros

● Clients have closed over $1B in 
deal volume from their Carrot online 
leads

● Have generated millions of inbound 
online leads

● Focus on building “best of class” 
tools for inbound marketers who 
care deeply about performance



This is becoming more common… 



233.7% Increase In AI Search Referrals



The Challenges… 



I have not found a single 
thing yet that is only 

applicable for chatGPT 
visibility… and NOT effective 

in Google search as well. 



Google is moving more to Ai 
Overview based results



Search has changed.



THOSE WHO MOVE 
FAST NOW, will have an 
advantage and edge.



Organic “blue links” in Google 
are getting a lower % of clicks



You’ve probably 
seen this said 

about Ai search… 



Good news, is for local 
driven search, website 
traffic is still stong…



But… daily google 
searches have jumped 
from 8.5B to 13.7B



You’re not showing up as consistently 
in Overviews or ChatGPT when your 

prospects search 



Your actual trust and credibility aren’t 
being noticed by Ai search platforms



And, Ai referred site visitors 
convert at higher rates. 

They’re more qualified. 



“SEO is dead” and 
“completely different”



SEO is actually going back 
to the fundamentals. 

AI SEO

Google SEO

AI 
SEO

Google 
SEO



Even when AI attempts to 
answer… it often mirrors 
Google organic results. 



Old search was about 
keywords, crawling, 
and indexing. 
New search is about Ai powered curating and 
entities (more on that later)

LLMs summarize, cite, and prioritize credible 
sources. 



The “Old” SEO ranking factors



Day 1 Promise…



Shift your thinking about the 
future of online search 



Discover what Ai is seeing 
about your business 



Uncover any inconsistencies 
in your online profile 



Optimize your Google 
Business Profile



Get Ready For On-Page 
Updates and Off-Page Trust 

Signals on Day 2 and 3



Let’s Dive In.



2 Quick Reminders… 

- Upgrade to VIP: Get recordings + day 4 
VIP Q&A. 

- Just $99 + FREE Month of your first month of Carrot

- Activate Carrot: Day 2 is about dialing in 
your website. Get your Carrot site 
launched today to get a jumpstart

https://my.carrot.com/create-account?bundle=3-day-challenge-vip


1. How Search Is Shifting and 
What Ai Search Is Looking At



5 Layers of LLM Optimization

1. Indexability - Get your brand story into the LLM data set

2. Visibility - Get your brand story into the LLM data set

3. Sentiment - Make models want to recommend you

4. Truthfulness - Accurate factual representation

5. Bias - Counter big brand and competitor bias



Query Fan Out 
KEY: We need to be visible around the whole TOPIC. Not just the keyword. 





Why being “cited” means more 
than ranking moving forward.

● In Ai search, position on a ranking 
matters less than being cited in 
the output. 

● Citations influence credibility in 
ways rankings no longer can

● When you’re cited across multiple 
reputable sources / Ai engines, it 
gives you visibility and trust. 









2. What Ai Search Is Looking For



E-E-A-T Is More Important Than 
Ever in Ai Search

● Ai favors sources with strong 
trust / EEAT signals 

● It’s now NO option not to show 
actual real world experience, and 
verifiable expertise in your online 
marketing. 



Do A Search Visibility Scan 
With Our AIVE Engine

Steps 1-3 today



Two Ways To Do It…

customGPT chatGPT prompts

https://chatgpt.com/g/g-690856aab7e881918c2a50a12b26f29f-ai-search-visibility-engine-aive
https://docs.google.com/document/d/1xnYJ9Fcxx8qthsVnlVc1Lm1qOueNAzGEICKNeG8L97E/edit?tab=t.0#heading=h.1d2vnh9eety2


3. Clarifying Who You Are
Consistently everywhere



“Your website is still 
your most valuable 

digital asset. 
… However, it now needs to be understood by 
real users and AI systems scanning the web.”



What needs defined 
clearly and consistently?

- Business name
- Description
- Contact information
- Overall core identity (how you message your business, 

etc)
- Across every platform (your site, GBP, LinkedIn, 

Facebook, BBB, YouTube, etc). 



These DON’T Match. 
- ABC house buyers
- ABC Home Buyers
- ABC Home Buyers of Eugene

… Ai won’t know these are the same companies



NAP in the footer of the site



Schema 

https://help.carrot.com/tutorial/how-to-add-schema-markup-structured-data/


Day 1 Action Steps: 
1. Set clear, consistent info about your business

2. Match your NAP across your site + citations

3. Update social profiles on your site (sameAs)

4. Update your GBP with additional categories, 
services, description, photos, reviews

https://app.carrot.com/account/site/25979/settings/social


2 Quick Reminders… 

- Upgrade to VIP: Get recordings + day 4 
VIP Q&A. 

- Just $99 + FREE Month of your first month of Carrot

- Activate Carrot: Day 2 is about dialing in 
your website. Get your Carrot site 
launched today to get a jumpstart

https://my.carrot.com/create-account?bundle=3-day-challenge-vip


Day 2 we’re diving into…
- Identifying the key website 

optimizations you can make in under 
90 mins to stand out in Ai search

- Develop a content and trust plan for 
your website


