
How to downsize, organize, and move forward without overwhelm

WHY THIS PART FEELS SO HARD
Preparing a parent’s home is more than just cleaning things out.
It often involves:

Decades of belongings
Emotional attachments
Difficult decisions

Feeling overwhelmed at this stage is completely normal.

Preparing the Home: Where to Start

THE BIGGEST MISTAKE
Most families think they need to:

 “go through everything before doing anything”
That leads to:

Delays
Frustration
No progress

You don’t need to do everything
—you just need to start.

A SIMPLER WAY TO APPROACH IT
Focus on progress, not perfection
Start with:

the easiest areas
the least emotional items
small, manageable sessions

Momentum matters more
than speed.

THE 4-CATEGORY METHOD
For every item, choose:

Keep (going to new home)
Family (given to loved ones)
Donate / Sell
Discard

Avoid “maybe” piles—they slow
everything down.

WHERE TO START
Don’t start with:

photos
keepsakes
highly emotional spaces

Start with:
kitchen items
linens
storage areas
duplicate itemsEarly wins build confidence.
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HOW MUCH SHOULD YOU DO?
You do NOT need to:

Empty the entire house immediately
Make every decision upfront

Focus on: What’s needed for the next step
Moving soon? → Prioritize essentials
Selling soon? → Clear key areas first

Let your timeline guide your effort.

WHEN TO GET HELP
You don’t have to do this alone.
Consider help if:

The home is overwhelming
Time is limited
Emotions are slowing progress

Options include:
Downsizing Specialists
Estate Sale Companies
Family Support
Selling the Home AS IS

COMMON MISTAKES TO AVOID
Trying to do everything at once
Starting with emotional items
Not having a simple system
Waiting too long to begin

Small progress now prevents big stress later.

WHAT TO DO NEXT
1.  Start with one room or area
2.  Use the 4-category method
3. Focus on progress

              —NOT Perfection

“Even a few hours of progress can make a big difference”



. C O M

Move
MomTX

Tools to Move you Forward

Is it Time? Have the
Conversation

Make the Plan Understand
the Costs

Choose the
Right Place

Prepare the
Home

Make the
Move

This is one part of The Houston Senior Move System
A 7 Step System to help families move a parent out of the home and into the right
next stage—without delays, confusion, or costly mistakes.
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If you’re in Houston and need help figuring out next steps, I’m
happy to walk through your situation and help you create a

simple plan.
Call or Text 602.327.1244                            dan@movemomtx.com

Preparing the home is one step in a larger
plan to help families move a parent safely
and smoothly.  It’s normal to go back and
forth between the steps.

Decide – Recognize it’s time to act
Plan – Create a timeline and approach
Choose Care – Find the right living option
Understand Costs – Know how it will be
funded
Prepare the Home – Downsize and get
organized
Move – Coordinate the transition

This guide will help you take the next step—
preparing the home without feeling

overwhelmed



1. Real Estate Specialist 
Can provide multiple avenues to sell the home in addition to a
traditional listing such as buying it directly and/or multiple
finance options.  Can coordinate selling the home  AS IS.  Which
allow you to take valuables, keepsakes, and personal items and
leave the rest. 

2. Downsizing / Move Manager
Helps sort, organize, and reduce overwhelm
Coordinates packing and logistics

Most families try to handle everything themselves at first.
 Having the right people involved early can save time, reduce stress, and prevent
costly mistakes. Feel free to record other team or family members that you can
count on to help.

Resources to keep in mind
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Downsizing  Checklist by Room
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